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I POLICY PURPOSE:
To assure that the Georgia Emergency Nurses Association has the financial means to
continue to provide essential services to its members and the general public in both the

short and long term.

I. POLICY BACKGROUND:
The GAENA will retain financial reserves to ensure continuous operation of the
GAENA State Council to provide and meet the goals and purpose of the GAENA
State Council.

M. PROTOCOL.:

The GENA State Council will maintain reserves to:

1. Sustain basic operations and core member services for a minimum of six (6) months.

2. Sustain essential member services during a transition to a long-term economic
downturn.

3. Cover unbudgeted and extraordinary expenditures brought about by
unanticipated challenges or opportunities.

4. The Georgia ENA Treasurer will identify a goal for reserves annually. The identified
goal amount will be presented with the annual budget proposal to the GENA for
approval.
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